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The University gfDayton

News Release

REGISTRATION STILL AVAILABLE FOR
UD ONE-DAY MANUFACTURING WORKSHOP
DAYTON, Ohio, February 9, 1989--Registrations are still being accepted for
the one-day seminar on "Managing Change:
sponsored by the University of Dayton.

The Theory of Constraints Workshop"
The session will be held Wednesday,

Feb. 22 from 9 a.m. to 5 p.m. at the Dayton Convention and Exhibition Center.
Eliyahu M. Goldratt, author of "The Goal," and Donn J. Novotny, co-owner
of the Avraham Y. Goldratt Institute, will lead the workshop.

Topics will

include needs facing all organizations, pyramid problems, measurements and
their impact on local decisions, and development of the theory of constraints.
The session will highlight examples of the theory of contraints in many
aspects of an organization and will feature discussions of how changes can be
implemented with the least amount of resistance.
"Managing Change" is part of the University of Dayton's "Competitive
Manufacturing:

The Excellence Series."

A two-day workshop on "Executive

Decision Making" has already been filled.
Cost of the "Managing Change" workshop is $275 per person and registrations are due by Friday, Feb. 17.

The series is sponsored by the UD School

of Engineering, Special Programs and Continuing Education.

For further

information or to register, contact Teresa Bohlander at (513) 229-4632.
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